
THEATER TECH
PROGRAM

TRANSFORMING YOUTH FOR COLLEGE AND 
EMPLOYMENT THROUGH TECHNOLOGY & THE ARTS

Joe’s Movement Emporium
3309 Bunker Hill Road
Mount Rainier, MD 20712
www.joesmovement.org 
301-699-1819



Who We Serve
TTP serves high school seniors and recently out-of-school young 
adults ages 17-21 who are Prince George’s County residents.  
Participants are from under-resourced families and often have an 
additional barrier to entering the workforce.  Almost all will be 
first generation college students.  Participants are 60% African-
American, 36% Hispanic and 4% white.  Recruitment for the 
program is facilitated by relationships with area high schools, the 
Department of Social Services and other nonprofit partners.  

“They TaughT me here To be ‘more hungry’ 
WiTh The SkillS you have.  Joe’S helped me 
To harneSS and uSe SkillS [Which Will] help 
me excel in life and propel mySelf.” 
    -TTp parTicipanT

employer & 
communiTy parTnerS
Successful internships and jobs for our participants are made 
possible with these important partners:

Atlas Performing Arts Center 
Gala Hispanic Theater
The Clarice at UMD
The Publick Playhouse
Six Flags America
Community Forklift
Bird’s Kitchen and Cocktails
Gap Busters After School 
  Program
Big Frog Custom Printing

Sweet Bobbies Bakery
Maryland-National Capital 
Park & Planning Commission
City Year
Year UP
Urban Eats Music and Cafe
Value Village
Job Corps
Shortcake Bakery

achievemenTS
In seven years, more than 250 students have been served by the 
Theater Tech Program:

100% completed the technical training of the program
95% completed high school graduation or earned a GED
92% of graduates are employed or in school full-time

“iT iS Joe’S. iT iS inSpiring becauSe Some of 
The ThingS you never ThoughT you could 
ever do… i never ThoughT i could Take The 
beST phoTo i have ever Seen, buT iT happenS. 
everyThing iS helpful and everyone iS 
cool. iT iS JuST a brand neW diScovery and 
feeling.” 
    -TTp parTicipanT



TheaTer Tech program: enriching The creaTive economy
The THEATER TECH PROGRAM (TTP) prepares under-resourced youth with the necessary skills to secure employment and prepare 
for higher education with the goal of ending generational poverty. The program was created in 2008 in response to the high teen 
unemployment rate in Prince George’s County, MD where 74% of youth ages 16-19 and 36% of young adults ages 20-24 are jobless.

Young people in the county face multiple obstacles challenges to success. Half of county students who graduated from public high 
schools in 2013 enrolled in college and 90 percent of graduates who went on to community college had to take remedial classes in 
math and reading. Youth with little job experience or training are three times more likely to be unemployed than adults. Many of our 
participants lack basic skills; live in a single parent household, foster care or are homeless; are pregnant or parenting; have excessive 
absences/suspensions; or a juvenile record. They want to overcome these challenges, but lack knowledge, skills, motivation, and 
support necessary to do so.

Participants accepted into TTP receive intensive, arts-based learning in technical theater operations, digital media and storytelling.  
Through paid vocational training, life and job skills are experienced and practiced.  This experiential learning inherent to theater and 
the creative industries provides an effective manner to instill excellence.  With an environment of “the show must go on”, students 
prepare for real job readiness.  Participants are supported to complete high school or ensure achievement of a GED.  Through broad 
collaboration, the program places students in internships and jobs at a number of Employer Partners for internships that may lead 
to employment.  College prep and exploration are enhanced through a partnership with University of Maryland and Prince George’s 
Community College that puts students into the academic environment for the creative industries.  Most students went from having 
a vague sense of their career path at the start of TTP to developing a concrete and specific plan for their future.

ouTcomeS
Changed Attitudes

• TTP’s program design and sense of safety provide an environment where young people can take artistic risks.  For example, one 
student dramatically improved skills in spoken word and story-telling.

• After they are taught life skills, Joe’s TTP students feel and act more independent and are able to access support services, bank 
accounts, and metro cards.

• Feeling heard and supported by Joe’s staff, without judgment, TTP students’ attitudes change about graduation and life planning.  
They become more independent and believe they can graduate high school on time. 

Changed Aspirations
• Based on their experience in TTP and having their abilities praised, students aspire to hold a variety of jobs.
• Exposure to colleges, theaters, and the arts provide new possibilities.

Increased or New Skills
• Joe’s programs provide the environment for students to increase their professional performance skills.  
• Students in the TTP program, by shadowing and being coached by others, rotate through all theatre duties and gain skills in 

theatre technology (such as lights and sounds setup as well as circuit maintenance) and special event support (such as ushering, 
stage assistance, front of house, and maintenance).

• Using professional equipment, students in the TTP program gain digital media skills in photography, videography, sound editing, 
and photo editing.

• TTP students’ acquired digital media skills allow them to be paid for what they have learned.
Increased Knowledge

• TTP Guest Speakers (from businesses such as Pepco) share their work history and upbringings, allowing students to relate to their 
similar upbringings, learn about different industries, and be inspired to overcome obstacles.

New Opportunities
• After being exposed to TTP, students have increased job opportunities with the program’s business partners. 
• TTP’s module programming allows students to work at Joe’s for additional hours and pay.
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emmanuel
Emmanuel, a graduate of Northwestern 
High School, had very little confidence 
in himself. But during the course of the 
TTP program, he grew from being shy 
and unassuming to being one of the 
most engaged theater tech participants 
in 2015-2016.  After his training here, 
he interned at Gala Hispanic Theater in 
Washington, DC , worked as a theater 
tech for University of Maryland student 
productions, and currently works on the 
tech crew at Joe’s. Although, he never 
thought of himself as college material, he 
is enrolled in Prince George’s Community 
College.

chriSTian
Christian was a 19-year-old graduate of 
Crossland High School who, according to 
his mother, lacked a sense of direction.  
Coming to Joe’s helped him find himself.  
Since enrolling in the TTP program, 
Chris has excelled in advanced training 
at the Atlas Performing Arts Center in 
Washington, DC. He is currently studying 
for the certification exam to join the 
union, the International Association of 
Moving Picture Technicians, Artists and 
Allied Crafts (IATSE). “I want to be able 
to work the really big venues,” Chris said, 
“like the Verizon Center and the Kennedy 
Center.”

chrySTinamarie
After graduating from Flowers High 
School, Chrystinamarie had an unstable 
housing situation, living far from any 
potential job opportunities. To get to 
Joe’s was a two-hour commute, each 
way, in the winter. She was determined 
to do her best and blossomed in TTP’s 
storytelling module and excelled in 
theater tech and still photography. 
She did her 60-hour internship at 
Six Flags America, and they were so 
impressed with her that she was hired as 
theater tech in their theaters and main 
attractions.

CONTACT
Cathy Smith: 
cathy@joesmovement.org
Linda Cameron: 
linda@joesmovement.org
Phone: 301-699-1819
Website: www.
joesmovement.org

SupporT for TTp iS provided by TheSe 
generouS donorS:
• Accenture
• The Commonweal Foundation
• The Community Foundation for 

the National Capital Region
• The Morris and Gwendolyn Cafritz 

Foundation
• Maryland State Arts Council
• National Harbor Community 

Outreach Fund 
• Office of the County Executive of 

Prince George’s County
• Philip L. Graham Fund
• Community Foundation of Prince 

George’s County

• Prince George’s County Bar 
Association

• Prince George’s County Council
• StateFarm
• Share Fund
• TD Charitable Foundation/TD 

Bank
• The Walton Community Fund for 

Prince George’s


